[image: image1.png]O

vodafone




	INTERNAL ROLE TITLE: Emergency Planning (Civil Contingencies) Authority
	REPORTS TO: Head of Cost Management

	FUNCTION: Technology
	DEPARTMENT:  Service Operations

	COMPANY: Vodafone Ltd

	As a recognised Business Continuity expert, you will be the recognised point of contact for all emergency planning work related to the Civil Contingencies Act and other relevant legislation.

You will represent Vodafone at central, regional and local government level, so you’ll need to be a pragmatic individual with highly developed problem solving skills, a political appreciation would also be useful!

Your focus will be to lead the design, implementation and communication of the BC future roadmap and continually improve Vodafone’s capability to become the market leader in this area.

We feel this role would particularly suit individuals with risk and security experience gained from a commercial, government or military background.
Due to the sensitive nature of your work, enhanced vetting may also be carried out for this role.
Due to the broad range of interfaces, travel within the UK is required,


	ESSENCE OF ROLE

	Key
Accountabilities
	Key Activities / Decision Areas

	1. Skills and Knowledge
	· Has in depth knowledge of Vodafone’s strategies and capabilities in this area.

· Continues to build knowledge through 

· Creating and maintaining relationships with, Central, regional and Local Government groups and customers

· Vodafone wide peers and specialists

· Defines and Articulates the current position and future strategies for the specific subject area

· Understands the processes and other’s accountabilities related to the subject area
· A broad understanding of the UK telecoms industry and its key players is desirable though not essential.

	2. Authority, Assurance and Decision Making


	· Defines the roadmap to achieve the future strategy for the subject area

· Works with the management team to ensure the roadmap is planned, resourced and executed

· Defines and ensure adherence to best practice for the subject area

· Demonstrates excellence in the subject field, recognised through out the company as a key subject matter expert, and is active in the wider industry community.

· Assures the current and future integrity of the specialist area by:

· Defining and implementing solutions that align to future strategy

· Ensuring internal and external suppliers, partners and customers are aware of best practice and future strategy and adhere to it

· Review others work in line with best practice and future strategy

· Approves variation from best practice and future strategy only if there is a compelling business reason to do so

· Escalates unapproved variation from best practice and future strategy to Head of Department, Head of Domain etc as appropriate

	3. Execution and Delivery
	· Demonstrates world class best practice in subject area when directly engaged

· Proactively intervenes to maintain the integrity of subject area

	4. Sharing Knowledge
	· Leads the sharing and discuss knowledge of subject area with peers and specialists

· Pro-actively advises Head of Department, Head of Domain etc and specialists on subject area to ensure 

· most efficient and effective delivery and operation for today

· the best exploitation of the companies knowledge and investments in the future

· Pro-actively acts as an ambassador for the subject area across the business and wherever Vodafone is visible.

· Pro-actively communicates the future strategy, roadmaps to achieve it to managers, leads and specialists

· Pro-actively discusses and teaches best practice to specialists, leads, suppliers and partners

	5. Measurement and improvement


	· Specifies, understands and monitors measures related to the effectiveness and efficiency of the specialist subject area within Vodafone

· Recommends and drives improvement actions in line with Vodafone’s continuous improvement techniques
· Monitors and communicates progress against strategic road map for subject area


	Role Dimensions

	Financial (limits/mandates etc.)
	Non-financial (customers/staff etc)

	· Travel Expenses
	· None


	TYPICAL OUTPUTS

	Key Outputs / Metrics
	People Interfaces

	· Current Position Documentation

· Future Strategy & Roadmaps

· Guidance and consultancy

· Sourcing strategies

· Introduction of capabilities to the VF UK Business

· Drive improvements 
	· Head of Department

· Head of Function

· Head of Domain

· Function Managers

· Consultancy relationship with other areas of Technology and the wider business (Government Relations, Corporate Communications, Enterprise)

· Vodafone Global

· Government agencies and CCA category 1& 2 responders


	PERSON SPECIFICATION

	Essential role related knowledge, technical skills, qualifications and experience

	· Professional qualifications in Business Continuity and Risk Management or equivalent industry experience
· Extensive hands-on knowledge of national emergency planning, business continuity management, risk analysis & management, BCM testing & exercising, incident and crisis management, business & infrastructure impact analyses, requirements management, assurance techniques and technology resilience & DR strategies.
· Demonstrated leadership (internal and external) in Business Continuity and Risk Management
· General knowledge of relevant legislation, document management, change management, investigations and cross functional analysis and design
· Good interpersonal and team working skills

· Ability to impact and influence at all levels
· Good hands on knowledge of financial principles, process frameworks, policy management, relevant standards and regulatory frameworks,

	Behaviours required to be effective in role

	Vodafone Way

· Customer Obsessed

· We are passionate about exceeding expectations:

· Innovation Hungry

· We create and deliver new products, services and ways of working that delight our customers:

· Ambitious & Competitive

· We bring energy and passion to our work and always aim to beat the competition:

· One Company, Local Roots

· We work across Vodafone to achieve the best outcome for customers, employees and shareholders:

· Speed

· We drive speed to market.  We relentlessly prioritise and pursue the outcomes that matter to our business

· We address problems immediately
· We engage the right people to deliver quick solutions
· Simplicity

· We make things simple for our customers, partners and colleagues

· We remove unnecessary complexity
· We communicate in a clear and simple way
· Trust
· We are reliable and transparent to deal with.  We deliver for others and trust others to do likewise

· We are honest and open even when it is difficult

· We deliver on our promises and expect others to do the same
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